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Over four decades, I’ve seen first‑hand what

the personal finance sector can offer women:

purpose, flexibility, and the privilege of walking

alongside people at important moments of

their lives. The FCA’s 2025 survey of financial

advice firms found that about 60% of advised

clients are female, yet women remain under-

represented within the profession that helps

people navigate, manage and grow their

wealth. Only 18% of financial planners are

women - a mismatch that isn’t about talent or

appetite but visibility, confidence, and

long‑standing assumptions about who belongs

in this sector.

When women do enter personal finance, the

reality is strikingly positive. Based on our own

research of over 500 women, the vast majority

report high levels of flexibility, strong support

from colleagues, and meaningful opportunities

to progress. Perhaps most compelling of all,

93% of women who have worked in financial

planning would recommend it to other women.

ForewordForewordForeword
The biggest barrier is perception. Too many

women still see personal finance as a

male‑dominated world where they do not

belong. That view doesn’t just hold women

back, it limits the entire sector. The financial

planning profession should reflect the people

it serves.

This guide shines a light on some of the core

roles within personal finance, tells women’s

stories, and maps out the diverse routes into

and through the sector. It highlights the

opportunities, the realities, and the practical

steps women can take to build a fulfilling,

adaptable, and long-term career.

Whether you’re just starting out, considering a

career change or returning to work, there is a

space for you. There is a genuine need for

your perspective, your skills, and your voice.

Vanessa Barnes

Chair of The Women’s Wealth Alliance

01

https://www.fca.org.uk/data/understanding-financial-advice-market#lf-chapter-id-diversity
https://www.fca.org.uk/data/understanding-financial-advice-market#lf-chapter-id-diversity
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Wealth & the
Workplace
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WITH
YOUGOV
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Read the research here

https://consumerduty.org/images/PDFs/Women_In_Personal_Finance_Survey.pdf


PROGRESSION

OPPORTUNITIES

HONEST REALITIES

AND HOW TO

NAVIGATE THEM

WHAT HELPS

WOMEN THRIVE

WORKING

PATTERNS

 What would be involved in a role on a day to day basis.

 Realistic entry routes.

 Transferable skills.

 How to make a confident first move, not a perfect one.

Objective of this guideObjective of this guideObjective of this guide

WHAT YOU’LL

BE DOING

HOW TO

ENTER

You do not need
to feel totally
prepared to begin
a career in
personal finance.

BeforeBefore
you getyou get
startedstarted

Before
you get
started

Many women avoid applying for

positions, unless they feel they can

meet every role specification. In

reality, most career paths in finance

are built step by step. Skills develop

quickly once you’re inside the

profession.

For each role, we give details on:

This guide was compiled with the

input from over 100 women

currently working in financial

services, as well as drawing on data

from The Women’s Wealth Alliance

2025 Survey “Women, Wealth and

the Workplace”, which surveyed

over 500 women in the profession. 

Roles differ between firms. This isn't a complete guide to all

roles, but it will help you understand core roles and how they

relate to each other. 

We aim to share with you:
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The wholeThe whole
picturepicture
The whole
picture

Help clients safeguard

their families, health and

financial security.

Helping clients navigate

one of life’s biggest

financial decisions.

Client relationships,

advice and life-changing

decisions.

Researches,

analyses and builds

the technical

foundation for

advice.

Support clients to build clarity,

confidence, and a healthier

relationship with money.

Ensures, as a profession

we operate with integrity,

manage risk and meet

regulatory standards.

Keeps everything

running smoothly

behind the scenes.

�0_�Lw�[�[��?���[��[�;Ll[F�~_

&inancial advice is like an iceberg, with client-facing roles

above the surface but beneath sits a network of skilled

people whose expertise, care and leadership shape client

outcomes. In this video series, women share with Katrina

Lloyd, Editor-in-Chief of Professional Adviser Magazine,

their career paths and what helped them succeed.

“Women are having
an impact in a variety
of roles across the
sector. They are
taking the lead and
working closely with
other teams to drive
better outcomes for
clients.”
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https://youtu.be/zF_9-50yFaY
https://youtu.be/KLRN4htUNZc
https://youtu.be/AtnQJNoGPEY
https://youtu.be/2Dgzc4FwWCk
https://youtu.be/RjZm3Yh2Z0o
https://www.professionaladviser.com/
https://youtu.be/wuLluJtb1aQ


THE “ANCHOR” WHO KEEPS EVERYTHING MOVING

FINANCIAL PLANNING	����������������
FINANCIAL PLANNING

This role is known by a range of titles, including financial planning or wealth administration, depending on the firm’s approach.  These

women are the steady hands behind the scenes of financial planning, the people who make client relationships feel seamless and

supported. This role is people and process-oriented, with expectations of accuracy, communication, and collaboration. There are no

mandatory qualifications; development is on-the-job and there is scope for professional upskilling with strong progression potential. It is

a great entry point for women looking to build a meaningful, long-term career in financial services.

WHAT YOU ACTUALLY DO

Day‑to‑day operational support ensuring administration,

compliance and client servicing run smoothly, so advisers

can focus on giving high‑quality advice. Skills include:

Clear communication

Being detail‑focused

Resilience under pressure

COMMON ENTRY ROUTES

Starting out: school / college / apprenticeship

Graduate routes into admin and operations

Internal move from other roles like client servicing

Career changers looking for stability and structure

Returners: Ideal for women re-entering work due to

structure and transferable skills.

WHY WOMEN THRIVE

Flexibility

Stability and structured work

Client contact without sales pressure

Clear skills development

Supportive team culture

WORKING PATTERNS

This role tends to offer:

Full‑time roles with strong routine

Increasingly flexible options

Low evening/weekend demand

PROGRESSION 

Many women build long, rewarding careers in this role,

some move on to a wide range of roles including:

Paraplanner or client support specialist

Operations or compliance support

Outsourced administration provider

One of the strongest gateway roles in the sector.

HONEST REALITIES

Workloads can be high and deadlines tight. Successful

women set clear expectations, use structured workflows,

and focus on improving processes rather than merely

completing tasks. Navigating regulation becomes easier

with training and experience. Working with different

personalities strengthens communication skills.

“I prefer the hustle
and bustle of
admin. I enjoy not
knowing what will
land on my desk on
a daily basis.”

Collaboration

Organisation and proactivity

ADMINISTRATION
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Open-ended response, 
WWA role surveys



THE “NAVIGATOR” HELPING PEOPLE SHAPE THEIR FINANCIAL FUTURE.

COMMON ENTRY ROUTES

WHY WOMEN THRIVE

PLANNER
FINANCIAL»¾Ã¶Ã ¾̧¶ÁFINANCIAL
Financial Planners support people through some of the most important decisions of their lives. The role blends technical knowledge

with strong interpersonal skills, offers excellent earning potential and long-term career progression. It’s a flexible, values‑driven career

where women can make a real impact by helping clients understand their options, plan confidently, and achieve their goals. The role is

regulated and carries significant responsibility, so new advisers must hold a minimum of QCF Level 4 Diploma in Regulated Financial

Planning (or an equivalent qualification). Based on our research, 93% of financial planners would recommend the role to other women

demonstrating high advocacy and overall career satisfaction.

WHAT YOU ACTUALLY DO

Evaluate clients’ financial situation, put strategies in place to

bridge where they are now with where they want to be, and

recommend financial solutions. Skills include:

Communication

Empathy

Problem-solving

Graduate or academy pathways

Financial admin to paraplanning to advice route

Career changers 

Apprenticeships

Paraplanning or support roles before transitioning to

advice, especially good for returners to the profession.

Helping clients and purpose driven work

Flexibility for family and lifestyle

Strong earnings potential

Ability to build a niche or specialism

WORKING PATTERNS

This role tends to offer:

Full‑time roles with strong routine

Increasing flexible options

Low evening/weekend demand

PROGRESSION 

Many women build long, rewarding careers in this role,

some move on to a wide range of roles including:

Paraplanner or client support specialist

Operations or compliance support

Outsourced administration provider

One of the strongest gateway roles in the sector.

HONEST REALITIES

This role carries a lot of responsibility, but structured

qualification pathways and mentoring helps planners build

confidence.  It takes time to generate income and your own

leads. The learning curve is real, but women thrive in a place

where they can apply technical skills and empathy, emotional

intelligence and building trusted client relationships.

Attention to detail

Time management

“There is a
misconception that 
it is all about the
numbers. It is about
deep relationships,
empathy and
explaining complex
concepts in a
relatable way”
Self-employed Financial
Planner, 34 years, Wealth
& Workplace Survey
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https://consumerduty.org/images/Womens_Wealth_Alliance/Careers_guide.pdf



